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On 28-29 March 2012, selected personnel from the Headquarters Multinational Corps
Northeast (HQ MNC NE) participated in the Leadership Seminar held in Stary Dziwnów,
Poland.

  The event has been thoroughly prepared by the Headquarters’ Command Group and focused
on topics of special importance to the Corps which shall positively contribute to the organisation
of work in the Headquarters. 

For that reason, key Headquarters’ personnel - the general officers and chiefs of all staff
divisions met for a common session. Moreover, the invited guest speakers provided the
Seminar participants with some additional background briefings and interesting ideas to be
discussed. 

In order to make the Seminar more efficient and interactive, after a short theoretical part, all
participants were actively involved in workshops. Two main areas have been put on the agenda:
the improvement and optimization of the daily work at the Baltic Barracks. When referring to the
first subject, the generals and officers debated on how the leadership, personnel and
information management, coordination of tasks as well as integration of newcomers could be
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improved in the Corps. Within the second area - the optimization of staff work - the Seminar
participants discussed among other things issues of responsibility for guidance, directing and
use of resources, working procedures, sharing the burden and working hours. 

Fruitful discussions in syndicates resulted in several proposals and recommendations, which
would be implemented in the HQ daily work to ensure better and better working environment in
the Baltic Barracks. 
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