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From 21 to 24 January 2013 representatives of the Headquarters Multinational Corps
Northeast (HQ MNC NE) participated in reconnaissance in Estonia during preparation for
the exercise Saber Strike 2013 (SbS13). 

  In the first half of June this year, selected personnel from the Szczecin Headquarters are going
to participate in the exercise Saber Strike 13. This undertaking is a USA-led, multilateral
exercise conducted with the NATO Baltic partners: Estonia, Latvia, and Lithuania, MNC NE and,
possibly, other partner nations.

The delegation led by Major Boris Lojen from the Headquarters’ Training and Exercise G-7
Division visited several locations in Estonia. The aim of the trip was to coordinate all necessary
real life (messing, accommodation, transportation etc.) and real life communications related
arrangements, including the deployment of the Headquarters’ Command Post (CP) to Estonia
and the set-up to be used for that post. The reconnaissance team consisted of not only
Headquarters’ representatives but also the personnel from the Command Support Brigade, the
German 610 Signal Battalion, the Polish Navy and the Polish National Movement Coordination
Centre.

The reconnaissance was conducted in three syndicates: deployment coordination, real life
communications related matters, and real life issues covering additionally the assessment of air
and sea options for transportation of soldiers and the equipment to the exercise location as well
as finding the best location for the Command Post itself within the Tapa Barracks. The variety of
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topics discussed ranged from coordination of deployment issues, through planning of individual
working places and finally, ending up with accommodation and dining facilities.

As a matter of fact, the Main Planning Conference planned for February will be the next huge
step forward on the way to participation of the Corps in the Saber Strike 2013 exercise. The
preparation phase requires planning and coordination of all aspects of the exercise as well as
sharing the information among all parties involved. In case of exercises held outside the home
base, some planning steps can successfully be done in the Baltic Barracks but, for sure,
physical presence in the actual place where the exercise will be organised is extremely
beneficial.
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