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What is the benefit of commanders’ conferences? What is the cooperation with MNC NE
like? What are the current and future challenges for your unit? – three guest Generals
answered these and other questions during the Commander’s Conference held on 17
and 18 March 2009 in Baltic Barracks. 

      

Commander of the Multinational Corps Northeast (MNC NE) Lieutenant General Zdzisław Goral
hosted the Commander’s Conference in order to share information and plans, coordinate
common efforts and training activities and, last but not least, simply strengthen mutual relations.
The discussions took place in a circle of close partners of MNC NE. Apart from MNC NE
Commander, MNC NE Deputy Commander Major General Ole Køppen and MNC NE Chief of
Staff Brigadier General Josef Heinrichs, among the guests there were Major General Reinhard
Kammerer, Commander of the German 13th Division, Major General Agner Rokos, Commander
of the Danish Division, Brigadier General Andrzej Gwadera, Acting Commander of the Polish
12th Mechanized Division and Colonel Jarosław Mika, Commander of the Command Support
Brigade. 

On the occasion of the conference, the following questions were asked to the guests:

  

Anna Gałyga: What is the benefit of conferences like this?

Major General Reinhard Kammerer: Denmark, Germany and Poland are the Framework
Nations of this Corps. I am commanding the German Division just across the border with its
headquarters in Leipzig and most of the troops close to the Polish-German border. Therefore, it
is quite natural that we have a close cooperation between the Division headquarters and our
troops, and the Corps Command here. This conference just shows that we keep close contact
and brief each other on what is the way ahead for the Corps and the contributing nations as
well.

Major General Agner Rokos: I have just been appointed as the Commander of the Danish
Division so for me specifically it is an opportunity to meet the Corps and, obviously, to meet the
Corps Commander, Deputy Commander and Chief of Staff – even though I have met them all
before in other circumstances. It is a way to introduce myself to the Corps. 

Brigadier General Andrzej Gwadera: First of all, we get acquainted with plans of individual
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headquarters, tactical units and subunits. During such conferences we arrange the
implementation of undertakings for subsequent years. These are the basic benefits and
purposes of such conferences. Besides, most presentations demonstrate methods and
manners of preparation for exercises as well as offer experience which may be adopted for the
purpose of our trainings.

How would you assess the current cooperation with the Multinational Corps Northeast?

General Kammerer: It is a little difficult because we have a very high operational tempo. This
Corps Headquarters has been to Afghanistan and is preparing to go there again next year, the
same applies to my Division, but on somewhat separate time schedule so that makes it not so
easy. But let me give you an example of our cooperation, the Corps Headquarters went through
its exercise Crystal Eagle last year in September and made a very valuable contribution to the
mission preparation for one of my brigades, which is right now in Afghanistan. It just worked out
that way and we could make a good use of the cooperation between the Corps and the Division.

General Rokos: This is the major purpose why I am here – to see what is the cooperation like.
Denmark is one of the Framework Nations and we are a possible maneuver unit assigned to
this Corps, so I think it is a very fruitful cooperation.

General Gwadera: The cooperation is perfect with respect to all aspects. Both parties undertake
efforts in order to support each other and find solutions to problems.

How do you think the future cooperation between your Division and the Corps will look?
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General Kammerer: I am convinced that we will continue cooperating on this very positive path.This conference serves this purpose despite the problem of synchronizing our differentobligations. That is why we are here – to find solutions, which would serve all of us.General Rokos: We have some upcoming events that will probably limit our cooperationbecause the Danish Division is getting ready to move into the NATO Response Force at thebeginning of the next year. When we return from the NATO Response Force, your Corps will goto ISAF. That means that we will have if not a pause, then at least a period of time of low activitybut I am sure we will continue to be in touch. General Gwadera: Currently, Polish general assumes the post of the commander of the Corpsand it is definitely an aspect facilitating the cooperation. The communication is easier due tomany reasons including lack of the language barrier. However, I remember well thatcooperation with the previous commander, general Ramms was also fruitful. I believe that withthe assumption that subsequent commanders of the Corps and 12 Mechanized Division do theirbest the cooperation will be perfect as well. There are no reasons for any other situation.What do you think about the new Corps’ training and exercise policy, which is missiondriven and experience sharing oriented?General Kammerer: It is fantastic whenever possible because the know-how and the actualview of the Headquarters, which is at the ISAF Headquarters can be brought forward towardsthe brigade, which will man the Regional Command level in Afghanistan, subordinated to theISAF Headquarters. It is just perfect to share the experience and requirements in cooperatingbetween those two levels. General Rokos: I think this is the only way to import lessons learnt from the current operation –you prepare, you deploy, you learn a number of lessons and you pass those lessons on tothose coming after you. I think this Headquarters will have an important role in training andpreparing other staff deploying to ISAF. As you can see, this Headquarters is being supportedby those who have already been deployed. This is a sort of a continuum. And I am sure that theprocedures that will be exercised by this Headquarters while preparing and deploying to ISAFwill also cascade down onto us and we will benefit from participating in the activities led by thisHeadquarters.General Gwadera: I believe that it is a proper approach. Taking into consideration focusing onmissions in the future it is effective to gain experience in the field of preparation of theheadquarters for such a mission. Thus, our intention is to participate in various undertakings thepurpose of which is to prepare the Corps to conduct tasks in Afghanistan.What are the greatest challenges for your Division in the upcoming future?

General Kammerer: We are right into the challenge because my Division is responsible for allarmy contingents in all missions the German Army mans right now. That means that I am in theprocess of providing the German Army forces for Afghanistan and the Balkans, which is stillquite a sizeable contingent. Right now we have more than 1,000 soldiers in theatre and that willprobably rise to close to 2,000 and stay on that level for the entire year until 2010. After that, in2010 and 2011, we will rebuild our capability to fight on the high end, which means the article Vmilitary operations. General Rokos: Right now we are in the training period leading up to the NATO ResponseForce. Since the beginning of January next year we will be on standby for six months soobviously that will be a big challenge for our headquarters. It will also mean that we will changeour role from being a divisional headquarters to a land component headquarters – that is twolevels higher. This is the main focus of activities for the rest of the year.General Gwadera: The biggest challenge is maintaining combat readiness of headquarters andforces in the conditions of limited possibilities which is related to the crisis and a completerestructuring of military units into professional army. As far as the tasks related to peacemissions are taken into consideration we are concluding the performance of tasks of the IV shiftin Afghanistan for which we were responsible. Until 2012 12th Mechanized Division willimplement tasks under Polish Military Contingent in Europe and in the Middle East and preparefor the mission in Afghanistan. The year 2008 was the most difficult for us in the respect ofengagement of our servicemen in missions abroad. Apart from the mission in Afghanistan theservicemen of 12th Mechanized Division were serving under Polish Military Contingent UNDOF,KFOR, EUFOR, and UNIFIL. A significant part of our servicemen was deployed for thosemissions.
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