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From 28 June to 14 July 2011, a six-person team from Headquarters Multinational Corps
Northeast (HQ MNC NE) participated in the Regional Command North Training Event
organized by the Joint Force Training Centre in Bydgoszcz.

The exercise objective was to ensure that the Regional Command Headquarters Staff planned
to deploy to Afghanistan soon will get an understanding of mission related doctrines, plans,
systems and procedures specific to their individual and collective functions in order to build a
capable, confident and cohesive team.

The exercise was divided into four main parts: part | provided an opportunity to listen to lectures
about the mission. Part Il was focused on individual responsibilities as well as on the IT systems
used in Afghanistan. In part lll the training audience could practice internal procedures in the
respective branches. And, finally, there was the Mission Rehearsal Exercise as the most
challenging part of the training which was supposed to mirror the real mission environment with
all military and civilian actors.

During the exercise, the HQ MNC NE team with 6 mission experienced personnel played a role
of the ISAF Joint Command. In order to create realistic exercise environment, HQ MNC NE staff
officers provided orders, reactions, responses and injects to the training audience in accordance
with the previously agreed scenario.
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In general, the Mission Rehearsal Exercise was based on 14 events with more than 170
incidents supported by approximately 100-150 injects per day. 400 officers, non-commissioned
officers and civilians contributed to the exercise in order to make that event as helpful as
possible for the training audience. It also gave the HQ MNC NE representatives the opportunity
to establish new contacts and by this get new experience in the respective working areas.
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